
Our Repairable Parts Management (RPM) program is designed to solve the 

challenges Procurement and Reliability manufacturing leaders face.  

The program is managed by ATS through an on-site lead responsible for the end-

to-end process execution that focuses on improving part reliability and reducing 

overall part costs.  We also track and report on all repairs you outsource – not 

just the ones ATS performs.  KPIs include cost savings, reliability improvements, 

warranty capture, and core return rates.

WE PROVIDE PROVEN VALUE THROUGH:

 ▪ Competitive repair pricing

 ▪ Management of all repairs, tracking, warranties and histories

 ▪ Root cause focus on repetitive failures

 ▪ Parts consumption reduction due to improved reliability

 ▪ Strategic sourcing of obsolete assets

 ▪ Comprehensive monthly report

 ▪ Supporting sustainability initiatives

OUR QUALITY REPAIR PROCESS INCLUDES:

 ▪ Comprehensive cleaning and inspection prior to repair

 ▪ Identification and replacement of defective components

 ▪ Proactively perform preventative maintenance

 ▪ Full functional testing – your part is returned, ready to run

 ▪ Detailed service report to help you identify repetitive failures

 ▪ Standard 7-14 day lead time or rush option, same day – 48 hours

 ▪ 1-year in service warranty from installation date; 5-year shelf warranty
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