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BEST PRACTICES
TO ACCELERATE DIGITAL
TRANSFORMATION6

Start Small:   Identify and target smaller,
manageable problems, like adding a sensor
to capture vibration data from a
problematic machine to prevent unplanned
downtime. This builds a foundation to
support the case for the next big step.

Start Small:

Plan Ahe    Develop a solution
framework focused on evolution, not
revolution, with potential for future
problem-solving. For example, adding
machine sensors can lead to connecting
controls and integrating with asset
management systems.

Create a Plan:

Avoid Competing Projects:          Managing
a coherent program saves time, effort, and
costs by preventing solution silos and
future integration issues from disconnected
problem-solving approaches.

Avoid Competing Projects:

Optimize the Data:        Choose solutions
that integrate data from various sources
and contextualize it to address your
specific problems.

Optimize the Data:

Celebrate the Wins:        Use each proof of
concept, no matter how small, as evidence
to strengthen your business case across
teams and stakeholders.

Celebrate the Wins:

Get Help:       Identify and leverage
digital transformation experts and
advisors as needed, both internal and
external, to ensure a cohesive approach
and framework.

Ask for Help:

Get the eBook here.Interested in learning more?
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